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Multilingual consultancy and development of an 

innovative process 

 

Due to the international scale of its activities, our client must translate all of its 

products into all of the languages spoken in the markets where it is present. This 

applies to its marketing documents, the online interface and online help for its 

programs, and its press releases. Its translation requirements vary, depending on 

the nature of the products, the different markets, the file formats and the languages 

involved. We have to adapt to these requirements by designing the most suitable 

processes possible.  

 

For example, our customer has just penetrated the Russian market, requiring 

translation of all of its products into Russian. We had to develop a special process in 

order to provide high-quality work: 

 

1. Terminology: This is essential for this type of project. It is therefore necessary 

to establish a method to ensure consistent use of terminology between the 

different products.  

• Extraction of terms and creation of a glossary: For this purpose, at the 

start of the project the translators first extract the key terms used. This 

involves reading all of the files to be translated and identifying all 

terms that are seen as technical or as requiring standardized 

translation. The resulting glossary is then translated and submitted to 

the customer for approval. 

• Approval: The customer checks that the translations comply with its 

own terminology, and if necessary suggests modifications. 

• Reference material: At the start of the project, the customer can 

provide what we call “reference material”. This consists of previous 

translations or simply glossaries of terms, enabling translators to 

identify the technical terms already translated in the past. In this case, 

we will include this material in the translation memories so that they 

are as comprehensive as possible. 

 

 

2. Translation: Once the customer has approved and/or amended the glossary, 

the translators can begin translating the different documents, always 

referring to the glossary. 

 



Case Study 3  © GIB Consult 2011 

GIB CONSULT SPRL  AVENUE LLOYD GEORGE 10  1000 BRUSSELS  BELGIUM 

info@gib-consult.com http://www.gib-consult.com 

TEL: +32 2 377-4730 FAX: +32 2 377-7358 

3. Translation memories: It is essential to use translation memories in order to 

ensure consistency between the various projects. Once the project is 

completed, the memories are updated and reused for future projects. 

Consequently, if several translators are working on the same or different 

projects, the translation memories and the glossary enable them to remain 

consistent and uniform, and to provide high-quality translations. The 

translation memories also make it possible to reduce turnaround times and 

costs, since repetitions do not need to be re-translated, and are charged at a 

lower rate. 

Thanks to this system which is perfectly suited to the customer’s requirements, we 

can offer total consistency as regards use of terminology, and competitive 

turnaround times and quality control, from one project to another. 

 


